Spring & Summer
Business Readiness
Playbook

Helping you stay connected, organized, and
prepared for your busiest season.
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For many businesses, spring and summer are the
busiest and most profitable months of the year.

Why Seasonal

Readiness Increased customer demand, more calls,
Matt additional staff, and outdoor expansions can all
atters strain your technology setup. If your Internet

slows down, phone lines get overloaded, or staff
aren’t equipped to handle tech issues, it can
impact operations and customer experience.

This business readiness playbook provides
practical, step-by-step strategies to ensure your
business is prepared for a seamless and
successful season.
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Is Your Internet Ready
for Peak Demand?

Test your Wi-Fi speed and identify slow
spots before peak hours.

Check your bandwidth—does it support
more customers and staff devices?

Consider a failover solution to prevent
downtime in case of an outage.

Monitor network performance to stay
ahead of issues before they happen.

Why It Matters: A slow or unreliable Internet
connection can cause delays at checkout, disrupt
communication, and frustrate customers.

¥,

QUICK] Run a speed test on a busy day— if

TIPS ) slow, consider an upgrade.

@ Download the Internet Readiness Guide



https://www.execulink.ca/wp-content/uploads/Internet-Readiness-Guide-NL.pdf

Managing Business
Phones During Busy
Times

Ensure your phone system can handle
multiple simultaneous calls.

Set up call forwarding, overflow
routing, and automated menus.

Update voicemail messages with
seasonal hours and promotions.

Train staff on best practices for
handling peak call volumes.

Why It Matters: If calls are going unanswered or
customers are stuck in long queues, you could be

losing business.

QUICK] Missed calls = lost business. Set up
TIPS ) call routing now.

Download the Phone Readiness Guide



https://www.execulink.ca/wp-content/uploads/Managing-Business-Phones-During-Busy-Times-Infographic-NL.pdf

. What to Do If Your

Internet Goes Down

Have a failover solution in place (e.g.,
LTE backup, secondary ISP).

Set up a manual payment option like an

Why It Matters: An Internet outage on a busy day
can bring sales, communication, and operations to a

offline POS system.

halt.
Train staff on basic troubleshooting
steps to minimize downtime. QUICKJ Keep a printed troubleshooting
TIPS ) guide for quick action.

Keep emergency contact details for
your service provider accessible.

@ Download the Internet Failover Guide



https://www.execulink.ca/wp-content/uploads/How-to-set-up-a-backup-InternetFailover-Plan-for-Your-bus-Infographic-NL.pdf

Expanding Wi-Fi for
Patios & Outdoor
Spaces

Use Wi-Fi extenders or outdoor access
points to expand coverage.

Test your connection in outdoor areas
before peak hours.

Ensure guest Wi-Fi has security
measures in place.

Consider setting up separate staff and
customer networks.

Why It Matters: If your Wi-Fi doesn’t extend to
outdoor areas, payment devices, POS systems, and
guest Wi-Fi may not function properly.

Place access points higher for
better signal reach.

QUICK

¥,

1 Download the Outdoor Wi-Fi Guide



https://www.execulink.ca/wp-content/uploads/Outdoor-Wi-Fi-Event-Internet-Planning-Tips-NL.pdf

Avoiding Common Tech
Mistakes

lgnoring software updates that could
fix security risks.

Not testing Wi-Fi speeds before peak W) Why It Matters: Small tech problems can turn into
business hours. big disruptions during a busy season.

No backup Internet or phone system in

place. QU|CK] Have a ‘tech refresh day’ before the
TIPS ) busy season.

Schedule regular tech check-ups to
stay ahead.

@ Download the Tech Mistakes Guide



https://www.execulink.ca/wp-content/uploads/Common-Internet-Phone-Setup-Mistakes_Infographic-NL.pdf

Optimizing Call Flow
for High Call Volumes

Set up automated call routing to direct
customers efficiently.

Implement overflow call queues for
peak hours.

Ensure voicemail greetings are clear
and professional.

Why It Matters: A well-planned call flow ensures
customers get answers quickly, without frustration.

¥,

QUICK] Use a call flow template to optimize
TIPS J routing.

@ Download the Call Flow Template
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https://www.execulink.ca/wp-content/uploads/Call-Flow-Template-NL.pdf

for Business Growth

Plan for peak usage and extra
bandwidth needs.

Test speeds at the event location
before launch.

Set up a dedicated Wi-Fi network for
staff and attendees.

Event Internet Planning

W Why It Matters: Unreliable event Wi-Fi can disrupt
sales, marketing, and attendee engagement.

QUICK] Schedule a connectivity test before
TIPS ) event day.

@ Download the Event Internet Planning Guide



https://www.execulink.ca/wp-content/uploads/Outdoor-Wi-Fi-Event-Internet-Planning-Tips-NL.pdf

Onboarding New Staff
with the Right Tech

Provide secure logins for phones, email,
and business software.

Set up quick training sessions for W) Why It Matters: Seasonal employees need proper
handling tech issues. access to tools and training to hit the ground

running..

Ensure they understand call forwarding
and voicemail protocols.

Qu|c|(] Use a structured checklist for
TIPS

onboarding.

Download the Staff Tech
Onboarding Checklist



https://www.execulink.ca/wp-content/uploads/Staff-Onboarding-Checklist-NL.pdf
https://www.execulink.ca/wp-content/uploads/Staff-Onboarding-Checklist-NL.pdf
https://www.execulink.ca/wp-content/uploads/Staff-Onboarding-Checklist-NL.pdf

Customer Spotlight:
The Beach House Case
Study

Overall, we are confident and happy
Business: The Beach House, Port Dover about our decision to go with Execulink.

They have solved many of the problems
The Challenge: Slow Internet and an S SRCLEEFRNS Wk TaCing'in this news inkec)

world...we felt We were falling behind our
outdated phone system affected competitors, and missing out on all the
things that required a business to be 'up to
speed.’ The service from the initial

. , ] , discussions, through the install, and the
The Solution: Execulink provided Fibre ongoing support has been outstanding.”

Internet, Hosted Phone & Wi-Fi Upgrades.

operations.
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Peter Knechtel
The Results: Faster service, seamless Owner, The Beach House

transactions, improved staff efficiency,
and happier customers.

@ Read the Full Case Study



https://www.execulink.ca/blog/case-study-the-beach-house/

Top 3 Actions

Run a speed test and check your

You Can Take Wi-Fi strength.
Right Now:

Update your voicemail and call
routing for efficiency.

Set up a backup Internet solution
to prevent downtime.
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Need Help?

Phone Number
1.877.334.7631

Need help preparing your business for a
busy season? Our team is ready to assist
—contact us today!

Email Address

sales@execulinktelecom.ca

Website

execulink.ca/business




